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Research objectives 

 

• Perform an economic and financial plan up to 3 years for the creation of a company of 

low cost Zarzuela, which will be called LIRICART (Lyric with Art ), dedicated to the 

dissemination and interpretation of the little genre of Zarzuela (Género chico de 

Zarzuela). 

 

• Determine the project viability and its causes. 

 

• Propose a number of alternatives that promote the project financial viability. 

 

Brief description of the disciplinary/theoretical context/background  

 

 The term cultural industry was introduced in the fifties by Theodor Adorno 

and Max Horkheimer from the Frankfurt School, mainly to describe "the technological 

culture of the masses as opposed to the alternative of individual and authentic cultural 

production of pure arts". In their definition, developed in the late nineties, Unesco 

eliminates the distinction between mass culture and elite culture, suggested by Adorno, 

and poses a notion of cultural industries associated with the concept of creation or 

creativity in a broad perspective. 

We agree with Aragon and Baixauli (2010) when they admit that achieving 

success with a new business idea is not easy and many entrepreneurs have difficulty to 

effectively operate their new venture.  

 

 One of the main objectives of a business plan or viability study is to provide 

information to help determine whether a project, apart from being a viable idea, is also 

financially acceptable. We will have to analyze whether this viability is related to the 

objectives to achieve results and sufficient liquidity, as this will be the first promoters 

are going to require (Muñiz, 2010). 

 

 The finance function is responsible for finding the best financing alternatives 

and negotiate costs and deadlines, so that  they meet the investment needs of the 

company.  It can be said that investing and financing are two sides of the same coin 

(Cámara et al., 2000). 

 

 To encourage entrepreneurship, especially among young people, we must 

make reference to the existence of business incubators. Business incubators are 

designed as places where companies which start their activity can access to 

infrastructure services, training, support and follow-up business plan for two or three 

years (Romero, González, & Smith, 2011). 



One option that we propose in this entrepreneurial project, adapted to new times, 

is to build on the low-cost philosophy. According to Garcia (2015: 19), "in a context of 

global economic crisis which we are living nowadays, the consumer appeal of obtaining 

lower and lower prices is very big." This is not to offer cheap and bad products, but to 

offer quality at the lowest possible price, through a series of strategies that enable cost 

reduction. There are many sectors that have adopted this type of business model, 

however, it is noteworthy that the music industry has been slow to incorporate it.  

However, we have not found anything about lyric companies that incorporate 

this model, which is quite interesting for us as we want to defend ours.What seems to be 

clear as Kotler and Scheff (cfr. Bennet, 2002) believe is that most theatrical opera 

companies are subject to high fixed costs, regardless of the ticket prices, hence we want 

to pose a model based on the cost reduction. 

 On the other hand, we must focus our attention on the determinants of supply 

and demand may condition and / or affect the outcome or viability of this project. From 

the supply side, we have not found many companies offering a similar product, in the 

case of Andalusia, where we plan to undertake the project. We only found five 

companies, with prices ranging between 15-25 €. 

 

 It is also important to highlight that theaters as the Maestranza Theatre in Seville 

or Cervantes Theatre in Malaga, don’t have many Zarzuela performances, compared to 

other more expensive genres such as Opera. From the point of view of demand, the 

Zarzuela is a genuine, humorous and fun genre, with excellent reception from the 

public, especially middle-aged audience. A problem for this demand, a result of the 

current crisis which we live, is the negative effect that has led to the increase in VAT up 

to 21%, which is seriously affecting everything related to culture, causing a decrease in 

the number of viewers. In addition, existing subsidies are practically non-existent. In 

this respect, different alternatives are emerging, such as crowdfunding through social 

networks (eg Verkami), which make costs lower to create, produce, edit, share and 

spread. The crowdfunding, a process to raise financing in which patrons are a crowd, is 

being able to finance projects of cultural and social interest, that due to the reduction in 

public investment would never have come to see the light (Rodríguez de las Heras, 

2013, 101).  

 Finally, we consider the Zarzuela as a genre that could be lost, as for decades 

nobody has composed it and, furthermore, currently there are not many companies 

dedicated to its representation and dissemination, hence the opportunity to undertake. 

But to talk about undertaking a zarzuela opera-theatre company we talk about the 

concept of Zarzuela and Zarzuela company. The Zarzuela is a dramatic musical genre of 

Spain with instrumental parts, vocal parts (solos, duets, choruses ...) and spoken parts 

"and has a history as old as our national theatre" (Barbieri, cfr. Muñoz, 1946 : 19). It 

can be said that it is the Spanish form of operetta, theatre performance that, unlike 

Opera, is not entirely musical, but alternating spoken and musical parts.  

 

 According to the Dictionary of the Zarzuela (Casares et al., 2002), in the 

theatrical language a zarzuela company is a group of singers or actors who are hired and 

works, giving the public lyrical, dramatic, comedy performances, etc. This 

organizational system made possible the great history of zarzuela in Spain and in 

America, where, besides own formations, throughout the nineteenth and twentieth 

centuries many Spanish companies attended. 



Research questions and / or hypotheses 

 

 We start from the following assumptions: 

 

- There is little supply relative to lyric theatre companies producing Zarzuela. 

- Most companies in the sector are having viability problems from an economic and 

financial viewpoint. 

 

 Our research question is: is it really feasible to undertake a lyric theatre 

company reducing costs as much as possible, without meeting the required standards of 

quality? 

 

Methodology 

The phases of this work will be as follows: 

- Gather everything needed to create a low-cost lyric theatre company: 2 solo voices, an 

actor, a pianist, elements of props, a manager, a van for trips and to raise the necessary 

capital. 

- Carry out a complete plan of action by itinerant theatres of different locations in 

Andalusia. The show will consist of a piano recital with a selection or anthology of the 

main arias of Zarzuela, intertwined with a theatre and musical thread.  

- To develop the viability plan estimating sales based on the population of the town, 

considering two alternatives, an optimistic and a pessimistic situation. The ticket price, 

being low – cost, will be 10 €. 

- Following the development of the viability plan, which takes into account aspects such 

as liquidity and solvency, conclusions and proposals for improvement or performance 

are established. 

 

Main or expected conclusions / contribution  

We intend to design a business plan for a theatre-opera in three years, from the 

estimated ticket sales and following a low-cost strategy in the sector. The conclusions of 

the plan are: 

- For an optimistic situation, the company LIRICART would get very comfortable 

and attractive results from the point of view of profitability, liquidity and solvency. 

- However, when taking into account a pessimistic scenario with a decrease in the 

estimated 25% sales, the situation is clearly insufficient, with negative results for the 

three years and the contribution of new capital by the partners being necessary , to 

pay current liabilities. Otherwise, we think the company could even be dissolved 

before the last period. 

- Our opinion is that this is investment undertaken between two extreme and very 

different situations, and that means taking a high risk. The business idea therefore is 

not feasible and it is preferable to undertake it another scenario, due to uncertainty 

about sales revenue and the impact that has on the viability of the business. 



- Alternatives: We think that if measures were established to encourage supply and 

demand (by lowering the cultural VAT, cultural policies to support the zarzuela, 

crowdfunding or patronage), this time of entrepreneurial projects could be carried 

out. 
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